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Ethos

Youthreach Sligo is committed to educate our learners in an atmosphere of mutual respect, integrity, sincerity, honesty and tolerance in partnership with Mayo/Sligo/Leitrim ETB, teachers, auxiliary staff, parents, relevant agencies and the wider community.

Mission Statement
To unlock potential in a safe learning environment, and to encourage development of personal well being, abilities and interests
Admission Policy

Admission to Youthreach Sligo is subject to places being available and is governed by three principles:

· That, in the professional judgement of the Co-ordinator and Staff, following interview (if deemed appropriate) the learner is deemed suitable to attend Youthreach.
· That, in the professional judgement of the Co-ordinator and Staff, the learner, because of previous education, training or experience, is considered likely to benefit from attendance.

· That participation will contribute positively to Youthreach Sligo and in no way infringe upon the opportunities or rights of other learners or staff.
· Extract from Operator Guidelines for the Youthreach Programme, 2010 “Supporting good behaviour among learners is a core element of the programme provided in Youthreach. It is important firstly, because centres need to be a safe place for all learners and secondly, because helping learners to deal with emotional and behaviour problems is a key starting point in meeting the holistic needs of learners and improving their successful participation in the subject based aspects of the programme”.
All disputes in relation to admissions will be referred to the Board of Management of Youthreach Sligo, C/O Cathy Powell A.E.O.
Youthreach Sligo provides vocational training at QQI Level 2/3, and Leaving Certificate Applied to young people (15+ to 20) who, for various and sometimes complex reasons have opted out of the formal education system with no qualifications and live within Sligo town and its hinterland.
The following Department of Education & Science recruitment guidelines are adhered to:

Priority Group 1 (PG1)

· A PG1 learner will be in the age group 15-20 and

· have left school

· be unemployed

· be aged between 15 and 20 years of age at the commencement of his/her engagement with Youthreach

· have no qualification or have incomplete qualification from Junior Cycle i.e. less than 5 grade Ds at Ordinary Level in the Junior Certificate or otherwise lack competencies or skills in the area of inter-personal communications, enterprise or motivation.

In compliance with Department guidelines Youthreach age and qualification criteria may be extended in the case of the following groups:

Priority Group 2 (PG2)

· lone parents

· referrals from former NRB-funded courses (now funded by SOLAS)

· learners who have been released from detention

· learners whose personal (e.g. domestic) circumstances are such that a Foundation education and training programme is the most appropriate option for them to pursue, qualifications notwithstanding

· travellers

· drug court participants
Refugees, unaccompanied minors and asylum seekers under 18

In the case of refugees, unaccompanied minors and asylum seekers under 18, the DES policy adhered to by Youthreach Sligo is as follows:

As a general rule, learners are admitted to primary and second level schools in Ireland irrespective of their nationality or status, and non-EU nationals, refugees and asylum seekers under 18 would therefore generally avail of free education at their local schools.  Where refugees or asylum seekers aged 15 - 18 have not completed upper secondary education and their circumstances are such that school is not a viable option, they may be admitted to Youthreach.  It is envisaged that this will arise only in the most exceptional cases, and where there is the prior approval of the Further Education Section – an educational assessor will be put in place shortly by the DES to undertake an assessment of individual needs.

Clarification of Status may be sought from the Local Garda Immigration Officer.

People with a disability

All Youthreach programmes are designed to meet individual needs so that each learner can achieve their vocational goals at their own pace within a lifelong learning framework.  To achieve this objective the programme requests that individuals be completely open with regard to need requirements, this is to ensure that the programme is suitable in terms of providing support, expertise and resources.
All courses are subject to the approval of SOLAS ( Further Education & Training Authority ) and MSLETB.
 All enrolments are subject to the rules and regulations of MSLETB.

Places are offered on the following basis;

· There is a place available.

· The applicant meets the entry requirements for the course.

· Admission onto the course supports the three principles above.

Programme Aim
The aim of Youthreach Sligo is to enable participants to recognise and respond positively to their specific learning and personal needs.

Programme Objectives
The main objectives of YOUTHREACH Sligo are:

· Personal and social development and increased self-esteem; 
· Second-chance education; 
· Promoting independence, personal autonomy and a pattern of lifelong learning; 
· Integration into further education and training opportunities and the labour market; 
· Certification relative to ability and career options; 
· Social inclusion

Referral
· Referral can be made by any of the various agencies working with young people in Sligo town, it can also be made by parents/guardians or self-referral.

· At the point of first contact an appointment is made with the Centre Co-ordinator to meet with the young person in the presence of a parent / guardian so that an informal interview can take place and entry to the programme can be managed.

· Schools previously attended / services involved with the young person are identified, then contacted and relevant information requested.
Interview

· Information documented: name, address, telephone number, date of birth referral agent, last school attended, last date of attendance, level achieved at school, comment.

· Approach:  mutual respect, non-judgemental, potential learner encouraged to make the choice to attend Youthreach Sligo and to state honestly the difficulties/issues they experienced at school along with their aspirations for the future.

· If the programme is felt appropriate to the young person a start date is agreed and the individual is asked to bring in their birth certificate, medical details, certificates of achievements if applicable, their PPSN number and bank account details on their first day.

· If the programme is deemed unsuitable then appropriate alternatives are discussed with the individual and the individual is facilitated in obtaining an interview with the alternative agency.

· The interviewee can be accompanied at the interview by: an advocate, parent/guardian, social/key worker, any individual deemed appropriate and is conducted by the Centre Co-ordinator / resource person in the co-ordinators absence.

· If the individual has recently left school the school is contacted and permission to enrol the individual obtained along with any information deemed relevant.

· If unaccompanied by their parent/guardian, another appointment is made for them to come in so the parent/guardian can be given the ‘Centre Code of Behaviour’ and sign stating that they find the Code acceptable and will make reasonable efforts to ensure compliance by the child.

· The centre co-ordinator will draw the attention of the parent/guardian to other relevant centre policies at this time.

· Code of Behaviour

· Discipline Policy

· Child Protection Policy

· Substance Use Policy

· Integrating Literacy Policy

· Work Experience Policy
· Anti Bullying Policy

· Guidance and Counselling Policy

· Internet Safety Acceptable Use Polic
Registration Procedure
Registration at the Centre requires the learner to submit the following documentation:

· Original Birth Certificate (to be copied)
· Copy of qualifications / certificates to date
· Original Social Services Card with PPSN number  (to be copied)

· Original Medical Card (to be copied)
· Medical Questionnaire to be completed by parent / guardian
· Note from family doctor stating the learner is fit to work 

· Form for your bank stating; account holders name, type of account, account number and sort code

· Insertion form completed and forwarded to Mayo/Sligo/Leitrim ETB
· Permission form for photographs

· Permission form to take part in activities

· Registration on PLSS ( application form )
When received, this information is placed in the individual learner’s file and on PLSS.
Working with outside agencies

On initial contact the potential learner would be asked, if they are or had been working with any other agencies eg.

· social worker

· probation officer

· garda diversion scheme

· educational psychologist

· home youth liaison service

The centre may contact any of the above agencies or schools attended by the potential learner, to obtain any information deemed relevant.

In the professional opinion of the centre staff, a learner may be referred to a relevant outside agency if the need arises.  This will be done in partnership with a parent/guardian, the centre co-ordinator and centre counsellor eg.

· addiction counsellor

· educational psychologist

In Youthreach Sligo we must all work within the law, therefore centre staff may be in a position where it is necessary by law to report information which they become aware of, to the centre co-ordinator who in turn may then refer this to an outside agency eg.

· Gardaí

· Health Service Executive
· TUSLA
Counselling and Support Service
As part of Youthreach Sligo’s objective to promote personal and social development, and increase self esteem, the centre has an in-house counsellor who is available to meet all learners.  The counsellor will initially meet each learner individually during induction, and is available to meet learners by appointment after this. The centre also delivers a social personal and health education programme.

The centre counsellor is an integral part of the centre’s discipline procedure, when an issue arises, resulting in a staff person taking action, the centre counsellor would meet the learner in question to discuss the issues.

This document is subject to regular review and will be re-issued when revisions are necessary.                          
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